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Introduction 
The University of Illinois at Chicago’s (UIC) Academic Professional Advisory Committee (APAC) conducted 
a survey of UIC employees to learn more about their experiences with the Job Analysis project. A goal of the 
Job Analysis project is to classify university positions as either civil service (CS) or academic professional 
(AP). The process began in January 2010 and is scheduled to end June 30, 2015. As the project is not yet 
complete, the information collected in this survey offers a snapshot of the points of view of faculty, AP and 
Civil Service staff about the Job Analysis process. This study was sponsored by the UIC Chancellor. The UIC 
Survey Research Laboratory (SRL) managed the administration of the survey, and the study was 
coordinated by SRL Senior Project Coordinator Anne Diffenderffer. 

The Web survey was administered with SurveyGizmo, an online survey software package. Every faculty 
member, academic professional, and civil service staff member was sent a recruitment e-mail invitation (or 
“e-vite”) on April 7, 2015. Everyone in each of the three strata who had not yet completed the questionnaire 
received an e-mail follow-up reminder on April 14 and April 21. The Web instrument was closed on April 22, 
2015. The text of the e-vites is included as Appendix A, while the survey questionnaire is included as 
Appendix B. 

Response rates were calculated based on the number of partially or fully completed questionnaires. While 
the survey software program reported a number of partial completes, some were completely blank. There 
were a number of respondents who logged into SurveyGizmo and clicked through the questionnaire without 
answering any questions. Partially completed responses were included in the total number of completes if 
the respondent answered up through question 23 (“How fair do you think the job analysis process is to all 
employees?”) in the questionnaire.  

Table 1 provides information on the number of respondents invited, bounced e-mails, respondents who 
unsubscribed to the e-vites, and partially or fully completed questionnaires in each stratum. Response rates 
are calculated according to the American Association of Public Opinion Research’s Response Rate 1 (AAPOR 
RR1), in which all cases are assumed to be eligible. Thus, the numerator is the total number of completed 
questionnaires and the denominator is the number invited.1  

 

Table 1. Final disposition of sample 
STRATUM # Invited Bounced Back Unsubscribed Completes Response Rate 
Faculty 3,290 24 20 271 8.2% 

Civil service staff 6,302 297 42 540 8.6% 

Academic professional staff 2,611 8 21 551 21.1% 

 

                                                        
1 www.aapor.org/AAPORKentico/AAPOR_Main/media/MainSiteFiles/StandardDefinitions2011.pdf 
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Presentation of Results 
The questionnaire asked respondents for general information about their role at UIC including the unit or 
college where they work, their title, and the length of time they have worked at the university and in their 
position. Respondents were then asked about their familiarity with the Job Analysis project, their 
experience with it (if applicable) and their overall opinions about the process. The questionnaire was brief 
for those respondents who were not personally involved in the process and somewhat lengthier for those 
who were. 

The results presented here include frequencies and crosstabs for the closed-ended questions and a summary 
of the open-ended questions. Respondents did not answer every question presented to them, so the total 
number of responses received for each item is displayed in the tables. The open-ended responses are 
organized into categories. Tables with the categories and the number of mentions of each are included in 
each section. Because respondents could mention more than one item in the verbatim comments, the total 
number of mentions on a question does not equal the number of respondents who answered the question. 
Examples of the verbatim comments that are presented in the report reflect the different points of view 
expressed and do not represent the overall percentage of positive or negative comments received. 

Table 2. Demographics 

CHARACTERISTIC # %  CHARACTERISTIC # % 

Appointment (n = 1,350)    Race (n = 1,187)   

Part time (< 50%) 31 2.3  American Indian/Alaskan Native 5 0.4 
Part time (50% to < 100%) 51 3.8  Asian 89 7.5 

Full time (100%) 1,256 93.0  Black/African American 148 12.5 

Visiting/Temporary Position (n = 1,347)    Native Hawaiian/Pacific Islander 3 0.3 
Yes 141 10.5  White 690 58.1 

No 1,168 86.7  Other 52 4.4 

Prefer not to say 38 2.8  Prefer not to say 200 16.8 
Gender (n = 1,274)    Education Level (n = 1,275)   

Male 335 26.3  Less than high school — — 

Female 810 63.6  High school diploma or U.S. GED 26 2.0 
Prefer not to say 129 10.1  Some college 97 7.6 

Hispanic or Latino? (n = 1,201)    Associate’s degree 56 4.4 

Yes 125 10.4  Bachelor’s degree 309 24.2 
No 925 77.0  Master’s degree 444 34.8 

Prefer not to say 151 12.6  Doctoral/Professional degree 294 23.1 

    Prefer not to say 49 3.8 

Demographics 

A total of 1,362 faculty, APs, and CS staff members participated in the survey (Table 2). All demographic 
questions included the response option, “Prefer not to say.” Nearly all respondents (92.2%) were full-time 
employees, and most (86.7%) were in permanent positions. More than half (63.6%) of respondents were 
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female, 26.3% were male and 10.1% did not report their gender. In terms of race and ethnicity, 10.4% 
identified as Hispanic or Latino, 58.1% identified as White, 12.5% identified as Black or African-American, 
and 7.5% identified as Asian. Two-hundred respondents (16.8%) preferred not to report their race and 
12.6% preferred not to report whether they are Hispanic or Latino. Over 80% of respondents have at least a 
Bachelor’s degree.  

Table 3 displays a list of the 72 units and colleges where respondents work. The College of Medicine at 
Chicago, University of Illinois Hospital, Liberal Arts and Sciences, and the School of Public Health are the 
most strongly represented. These four units and colleges comprise 39.0% of the total responses.  
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Table 3. Units and colleges represented (n = 1,307) 
Unit/College # %  Unit/College # % 
Academic Computing & Communication Center (ACCC) 14 1.1  OBFS – UIC 28 2.1 

Academic Programs and Services 2 0.2  Office Admissions & Records 10 0.8 
Alumni Association 3 0.2  Office of Diversity 5 0.4 

Ambulatory Services 14 1.1  Office of Healthcare Management 1 0.1 

Applied Health Sciences 44 3.4  Pharmacy 35 2.7 
Architecture and the Arts 13 1.0  Planning & Administration 1 0.1 

Business Administration 28 2.1  Provost & VC Academic Affairs 7 0.5 

Campus General Admin Units 2 0.2  Public & Government Affairs 6 0.5 
Capital Programs/Real Estate Services 2 0.2  School of Architecture 2 0.2 

Chancellor 4 0.3  School of Art and Art History 2 0.2 

Chief Information Officer 4 0.3  School of Continuing Studies 8 0.6 
College of Medicine Office of the Dean 25 1.9  School of Design 1 0.1 

College of Medicine at Chicago – Bas Sci 67 5.1  School of Public Health 95 7.3 

College of Medicine at Chicago – Clin Sc 109 8.3  School of Theatre and Music 1 0.1 
College of Medicine at Peoria 39 3.0  Social Work 14 1.1 

College of Medicine at Rockford 26 2.0  Student Affairs Ancillary Services 5 0.4 

Control – Business and Financial Services 2 0.2  UA General Use 2 0.2 
Control – Planning and Budgeting 1 0.1  UIC Campus Unions 3 0.2 

Dentistry 20 1.5  UIC Housing 3 0.2 

Education 22 1.7  UIC Human Resources 8 0.6 
Executive Offices 1 0.1  UIC Student Services Building 6 0.5 

Facilities Management 22 1.7  University of Illinois Hospital 124 9.5 

Graduate College 4 0.3  Urban Planning & Public Affairs 30 2.3 
Healthcare System, UIC-IPSE 7 0.5  Utilities Administration – UIC 3 0.2 

Healthcare System, UIC-MSHC 14 1.1  Vice Chancellor for Administrative Services 17 1.3 

Healthy Cities Collaborative 1 0.1  Vice Chancellor for Development 5 0.4 
Honors College 2 0.2  Vice Chancellor for Research  26 2.0 

Intercollegiate Athletics 2 0.2  Vice Chancellor for Student Affairs 27 2.1 

Liberal Arts & Sciences 115 8.8  Vice Provost Faculty Affairs 1 0.1 
Library 33 2.5  Vice Provost Planning & Programs 3 0.2 

Literatures, Cultural Studies & Linguistics 5 0.4  Vice Provost Undergraduate Affairs 2 0.2 

Medicaid Support Services 2 0.2  VP Budget & Resource Planning 2 0.2 
Miscellaneous Administrative Units 2 0.2  VP for Academic Affairs 2 0.2 

Nursing 41 3.1  VP for Academic & Enrollment Services 12 0.9 

OBFS – Administrative Services 6 0.5  VP for Health Affairs 5 0.4 
OBFS – Capital Programs/Real Estate Services 1 0.1  Other 75 5.7 

OBFS – Procurement Services 2 0.2     
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Respondents were asked to indicate if they were academic professionals, civil service, or faculty. As shown in 
Table 4, 41.5% reported to be APs, 38.3% identified as civil service, and 18.2% are faculty. Of those who 
identified as civil service, 70 (13.7%) reported that they had an AP position converted to civil service (Table 
4a). Respondents were asked to specify how long 
they have worked at UIC and how long they have 
worked in their current positions. For the number 
of years worked at UIC, the range spans from 0.8 
to 47 years with an average of 8.3 years. The 
average number of years that respondents have 
worked in their current positions is 6.8 with 
reports of a minimum, again, of 0.8 years to a 
maximum of 37 years. The summary of the 
responses to these questions is displayed in Figure 
1. 

 

Responses to Questionnaire Items 

The Job Analysis survey questionnaire asked all respondents how well informed they think they are about 
the job analysis and conversion process and how well they understand Job Analysis and conversions. The 
response to these questions is displayed below in Figures 2 and 3. The histograms display responses from all 
participants as well as the response by position type—AP, CS, faculty, and those who preferred not to report 
it. Just over half of all respondents (50.3%) indicated they are not well informed about the process; 29.5% 
reported they are moderately well informed. This is compared to 4.7% who think they are extremely well 
informed. Civil service and faculty respondents are generally less informed about the process than APs.  
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Figure 1. Number of years at UIC & in current position 

Years in Current Position (n = 1,296) Years at UIC (n = 1,314)

Table 4. Job classification (n = 1,349)   
CURRENT CLASSIFICATION # % 
Academic professional 560 41.5 
Civil service 516 38.3 
Faculty 246 18.2 
Prefer not to say 27 2.0 

Table 4a. Previous classification (n = 512)   
PREVIOUS CLASSIFICATION # % 
Had an AP position converted to civil service 70 13.7 
Never had an AP position converted to civil service 442 86.3 
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The response to how well participants understand Job Analysis and conversions was similar to the previous 
question with 25.8% of all respondents replying that they do not understand the process well at all, 27.3% 
reporting they do not understand it very well, 28.7% reporting they understand it moderately well, and 4.3% 
saying they understand the process extremely well. Again, civil service staff and faculty have less of an 
understanding of the process than do APs. 

All respondents were also asked a series of questions about their opinions of the Job Analysis process. They 
were asked about the fairness of the process and their level of concern about different aspects of the process. 
Overall response as well as results by position type are presented in Figures 4 through 9.  
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All AP CS Faculty Prefer not to say/Missing
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All AP CS Faculty Prefer not to say/Missing
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More than half of APs responded that the Job Analysis process is not at all fair or not very fair to all 
employees. More than half of Civil Service employees think the process is moderately fair or very fair. The 
distribution of faculty responses to this question closely resembled the overall response with over 40% 
indicating the process is moderately fair. Of those respondents who did not report a position type, 17.9% of 
felt the process is very fair and 7.1% said extremely fair compared to 7.1% and 2.1% overall response, 
respectively. 

The other question about fairness asked about the decisions regarding the number of years of seniority an 
employee can get if his or her position is converted. The distribution of responses to this question (Figure 5) 
is very similar to the previous one. 

When asked about how concerned they are with the Job Analysis process negatively affecting progress in an 
employee’s career (Figure 6), most respondents were at least moderately concerned. APs were more 
concerned than the other groups and 41.7% of those who did not report their position type replied that they 
were very concerned about this.  
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In terms of concern about the uncertainty of the soft funding on which positions might be based (Figure 7), 
there was little variation in the responses of the different groups. The majority of the respondents’ concern 
ranges from moderate to extreme. 

Like the previous question, most of those who participated in the survey are moderately to extremely 
concerned about employee benefits being the same if a position gets converted (Figure 8). There were some 
notable differences in the response from people who did not report their position type. Nearly 20% of this 
group is not at all concerned about employee benefits while nearly 45% report they are very concerned.  

5.2% 

12.6% 

33.3% 
29.0% 

19.9% 

2.5% 

10.0% 

28.0% 28.4% 

24.8% 

6.4% 

13.8% 

31.4% 

23.8% 

12.2% 

4.9% 

8.5% 

29.7% 

22.0% 

13.4% 
12.5% 

8.3% 

25.0% 

41.7% 

12.5% 

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Not at all concerned Not very concerned Moderately concerned Very concerned Extremely concerned
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Faculty, who are not 
subject to conversion, are 
less concerned than APs 
and CS staff about their 
earnings potential if a 
position gets converted 
(Figure 9). Almost two-
thirds of APs reported 
they are very or extremely 
concerned, as did 63.2% 
of CS respondents. As 
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All AP CS Facullty Prefer not to say/Missing

Table 5. Job Analysis procedures completed (n = 630)* 
PROCEDURE # % 
In-person interview alone with campus HR 35 5.6 
In-person interview with supervisor & campus HR 101 16.0 
In-person interview with unit/college HR representative & campus HR 25 4.0 
Job Analysis online survey 243 38.6 
Other type of Job Analysis procedure 47 7.5 
Don’t remember 75 11.9 
None of the above 173 27.5 
*Note that this question allowed multiple responses so the total number of responses is 
greater than 630. As the percentages are calculated using 630 as the denominator, their 
sum exceeds 100. 
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with the other questions in this section, most 
responses range from moderately to extremely 
concerned. 

Table 5 displays the types of Job Analysis 
procedures respondents completed, and Table 
5a shows the other types of procedures that 
were specified in Table 5. The greatest number of respondents (38.6%) participated in the online survey 
followed by an in-person interview with their supervisor and with campus Human Resources staff (16.0%).  

When asked to specify what other types of Job Analysis procedures they participated in, 16 respondents 
indicated they wrote or reviewed their job description or submitted a PAPE, 11 had a meeting or an 
interview, and 9 filled out a form or document. Examples of verbatim comments include the following: 

Submitted PAPE, job description and organizational hierarchy chart 

My colleague in same position represented us both & interviewed alone 

Attended meeting where several of those of us who were chosen to be converted were told what to 
expect 

Table 6 shows the total number of procedures each respondent completed. Slightly more than half (51.1%) of 
respondents participated in only one procedure while 40.2% did not participate in any Job Analysis 
procedure. Of note, 28 of the 70 respondents who had been converted from AP to CS reported they did not 
participate in any job analysis procedures. 

Participants were asked how long ago they participated in each Job Analysis procedure they completed 
(Table 7). With every procedure, the greatest percentage of respondents participated 24 months or more 
ago. The exception is the Job Analysis online survey. Most respondents reported that they completed this 
less than 18 months ago with 73% reporting they completed the survey within the last 12 months.  

Table 6. Number of job analysis procedures 

# OF 
PROCEDURES 

All 
Previously held AP position 

converted to CS AP going to be converted to CS 
# % # % # % 

None 253 40.2 28 40.0 1 1.7 
1  322 51.1 35 50.0 51 86.4 
2  41 6.5 5 7.1 3 5.1 
3  10 1.6 1 1.4 4 6.8 
4  3 0.5 1 1.4 — — 
5  1 0.2 — — — — 
TOTAL 630 100.0 70 100.0 59 100.0 

Table 5a. Other types of Job Analysis procedures (n = 47) 
Category Mentions 
Wrote or reviewed job description or submitted PAPE 16 
Other 12 
Had meeting or interview 11 
Filled out a form or document 9 
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Table 7. Length of time since completing Job Analysis process, by procedure 
 PROCEDURE 
 In-person interview 

alone with campus 
HR 

In-person interview 
with supervisor & 

campus HR 

In-person interview 
with unit/college HR 

rep & campus HR JA online survey 
Other type of 

procedure 
MONTHS n % n % n % n % n % 
0–2 3 8.6 1 1.0 2 8.0 57 23.6 6 13.0 
3–5 1 2.9 2 2.0 3 12.0 40 16.5 4 8.7 
6–8 5 14.3 5 5.0 3 12.0 55 22.7 3 6.5 
9–11 2 5.7 3 3.0 1 4.0 24 9.9 6 13.0 
12–14 2 5.7 2 2.0 3 12.0 19 7.9 4 8.7 
15–17 2 5.7 3 3.0 3  19 7.9 3 6.5 
18–20 2 5.7 5 5.0 1 4.0 9 3.7 4 8.7 
21–23 1 2.9 1 1.0 2 8.0 3 1.2 4 8.7 
24+ 16 45.7 78 77.2 8 32.0 12 5.0 12 26.1 
Prefer not 
to say 

1 2.9 1 1.0 2 8.0 4 1.7 0 — 

TOTAL 35 100.0 101 100.0 25 100.0 242 100.0 46 100.0 
 
More than half of all respondents who 
participated in a Job analysis procedure 
were not notified of the outcome of that 
analysis. More than half of the 43.3% of 
those who were notified received informal 
notification from either their supervisor or 
from their unit or college’s Human 
Resources representative. These results are 
presented in Table 8 and Table 8a. 

Table 8b summarizes the written responses 
of participants who received some other 
type of notification. Thirteen people 
reported they received formal notification 
from someone other than campus Human 
Resources. Five people reported they 
received informal notification from 
someone other than their supervisor or 
their unit or college’s HR representative or 
they received some type of combination of 
formal and informal notification. Others 
reported they received some type of e-mail 
notification, in-person notification, or no 
official notification. Following are some 
examples of the verbatim comments to this 
question. 

Table 8. Notified of Job Analysis outcome (n = 337)   
 # % 
Notified of the outcome 146 43.3 
Not notified of the outcome 191 56.7 

Table 8a. Method of notification (n = 187)   
METHOD # % 
Received informal notification from supervisor 66 35.3 
Received informal notification from unit or college HR 
representative 

38 20.3 

Received formal verbal notification from campus Human 
Resources 

21 6.4 

Received formal written notification from campus Human 
Resources 

44 23.5 

Received some other type of notification 27 14.4 

Table 8b. Other type of notification (n = 27) 
Category Mentions 
Received formal notification from someone else 13 
Received informal notification from someone else 5 
Received in-person notification 5 
Received e-mail notification 3 
Other 3 
No notification 2 
Don’t know 1 
Refused 1 
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Verbal notification from supervisor and written from 
campus HR 

I think I had to ask Compensation for a copy of the 
decision, since I never received one. 

I heard rumors, I didn’t receive official notification 

Of the people who were notified of the outcome of their job analysis, Table 9 shows that 59.0% remained 
APs and 41.0% were changed to CS. Table 10 shows what types of Job Analysis procedures were completed 
by respondents who previously held academic professional positions that were converted to civil service and 
those who were slated to be converted. Those who previously held AP positions that were converted 
comprised the majority of respondents who completed in-person interviews with campus HR. Of those who 
participated in the online survey, 91.7% were AP respondents slated to be converted to civil service. 

 
Table 10. Type of Job Analysis process by converted positions (n =129)* 
 Previously held AP 

position converted to 
CS 

AP going to be 
converted to CS Total 

 # % # % # % 
Job Analysis in-person interview alone with 
campus HR 

7 63.6 4 36.4 11 100.0 

Job Analysis in-person interview with 
supervisor & campus HR 

27 77.1 8 22.9 35 100.0 

Job Analysis in-person interview with 
unit/college HR representative & campus HR 

5 62.5 3 37.5 8 100.0 

Job Analysis online survey 4 8.3 44 91.7 48 100.0 
Other type of Job Analysis procedure 9 47.4 10 52.6 19 100.0 
*Note that this question was a “select all that apply” type question so the total numbers will not equal the number of 
respondents. 
 
Table 11a. Will you convert position before notice rights 
expire? (n = 59) 

 Table 11b. Did you convert position before notice rights 
expired? (n = 42) 

 # %   # % 
Did not qualify for notice rights in my AP position 1 1.7  Did not qualify for notice rights in my AP position 11 26.2 
Will convert before notice rights expire 1 1.7  Converted before notice rights expired 12 28.6 
Will wait to convert until after notice rights expire 16 27.1  Waited to convert until after notice rights expired 9 21.4 
Undecided 22 37.3  Undecided — — 
Don’t know 18 30.5  Don’t know 10 23.8 
Prefer not to say 1 1.7  Prefer not to say — — 
 

A series of questions was asked of respondents that had already been converted to CS and respondents that 
are going to be converted to CS. The first question asked these respondents if they will or if they did convert 
their position before their notice rights expire(d); the results are displayed in Tables 11a and 11b. For those 
who have not already converted, 37.3% are undecided about whether they will wait to convert while 30.5% 
respondents say that they don’t know. Sixteen of these respondents (27.1%) will wait to convert until after 
their notice rights expire. Only 1.7% said they did not qualify for notice rights and another 1.7%  said they 

Table 9. Position change (n = 144) # % 
Remain as an academic professional 85 59.0 
Change to civil service 59 41.0 
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will convert before notice rights expire. Of those who have already converted, 28.6% converted before their 
notice rights expired, 26.2% did not qualify for notice rights, 23.8% said they didn’t know, and 21.4% waited 
to convert until after their notice rights expired. 

Respondents were asked to provide a brief explanation of their decision on converting. Tables 11c and 11d 
provide a summary of those answers. The most frequent responses included the respondent did not want to 
convert or saw no benefit to converting, they wanted to wait as long as possible before converting, they do 
not want to be Civil Service or do not agree with it, and that converting was inevitable. The following are 
examples of the verbatim responses. 

Table 11c. Why will you convert, wait to convert, etc.?  
(n = 12) 

 Table 11d. Why did you convert, wait to convert, etc.?  
(n = 19) 

 Mentions   Mentions 
Want to wait as long as possible 7  I did not want to convert/no benefit to converting 8 
Don’t want to be CS/Don’t agree with it 6  Job or contract reason 7 
Concerned about benefits (e.g., notice rights) 4  It was inevitable/I had no choice 6 
Want more information 2  Benefit reason 2 
Other 2  Don’t know 1 
Concerned about pay 1  Refused 1 
No reason 1    

 

Table 12a. Will your new Civil Service position be…  
(n = 59) 

 Table 12b. Is your new Civil Service position…  
(n = 42) 

 # %   # % 
Exempt (salaried, you will not be eligible 
for overtime) 

41 69.5  Exempt (salaried, not be eligible for 
overtime) 

40 95.2 

Non-exempt (not salaried, you will be 
eligible for overtime) 

2 3.4  Non-exempt (not salaried, eligible for 
overtime) 

2 4.8 

Don’t know 16 27.1  Don’t know — — 
Prefer not to say — —  Prefer not to say — — 

 

Want to find out more and since it is my right to wait. 

Have not received anything in writing regarding how conversion will affect me and do not want 
to give up notice rights. 

I did not want to be terminated if I forgot to sign the documents. 

 
Tables 12a and 12b show whether respondents who will be or have been converted to civil service will be or 
are exempt. Of those who will be converted, 69.5% reported they will be exempt while 27.1% reported they 
don’t know. Nearly all of the participants who already have been converted—95.2%—are exempt. 

Of the respondents slated to be converted to civil service, 40.7% do not know whether their position will be 
union or non-union, 39.0% reported that they will be non-union, and 20.3% will be union employees (Table 
13a). Those who have already been converted are somewhat evenly split with 47.6% reporting they are union 
employees and 42.9% reporting they are non-union. Four respondents in this group either did not know or 
preferred not to report this information. 
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Table 13a. Will your new Civil Service position be…  
(n = 59) 

 Table 13b. Is your new Civil Service position…  
(n = 42) 

 # %   # % 
Union 12 20.3  Union 20 47.6 
Non-union 23 39.0  Non-union 18 42.9 
Don’t know 24 40.7  Don’t know 2 4.8 
Prefer not to say — —  Prefer not to say 2 4.8 
 

For employees who have converted to civil service, there was a question on how many years of seniority they 
will receive in their new position. Tables 14a and 14b display the number of years seniority respondents 
received compared to the number of years they have worked at UIC. It is notable that 40.0% of people who 
have worked at UIC for one year or less do not know how many years of seniority they will receive and 
42.9% who have already been converted do not know how many years of service they received. Overall, of 
those who responded to this question, 30 who have not yet been converted (52.6%) do not know how many 
years seniority they will receive and 14 who have already been converted (35.0%) do not know how many 
years of seniority they did receive. 

Table 14a. Years of Civil Service seniority respondent will receive compared to years worked at UIC (n = 57) 

 

# years worked 
at UIC 

How many years of Civil Service seniority will you receive in your new position as a Civil Service 
employee? 

None 4  5  6  7 9 10 11 13 > 15  
Don’t 
know 

1 or less 
1 

50.0% 
0 
— 

2 
100% 

1 
100% 

1 
25.0% 

0 
— 

1 
20.0% 

1 
25.0% 

0 
— 

0 
— 

12 
40.0% 

1–5  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

2 
6.7% 

5–10  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

10-15  
0 
— 

1 
100% 

0 
— 

0 
— 

1 
25.0% 

1 
100% 

2 
40.0% 

2 
50.0% 

1 
50.0% 

0 
— 

8 
26.7% 

15-20  
1 

50.0% 
0 
— 

0 
— 

0 
— 

2 
50.0% 

0 
— 

1 
20.0% 

0 
— 

0 
— 

2 
40.0% 

4 
13.3% 

20-30  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

1 
20.0% 

1 
25.0% 

1 
50.0% 

2 
40.0% 

4 
13.3% 

30-40  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

1 
20.0% 

0 
— 

TOTAL 2 1 2 1 4 1 5 4 2 5 30 
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Table 14b. Years of Civil Service seniority respondent did receive compared to years worked at UIC (n = 40) 
 How many years of Civil Service seniority did you receive in your new position as a Civil Service employee?  
# years 
worked 
at UIC None 1 2 3 4 6 7 8 9 10 13 >15 

Don’t 
know 

Prefer 
not to 

say 
1 or 
less 

3 
50.0% 

1 
100% 

2 
66.7% 

1 
100% 

2 
100% 

1 
100% 

1 
50.0% 

1 
33.3% 

1 
50.0% 

1 
50.0% 

0 
— 

0 
— 

6 
42.9% 

1 
100.0% 

1–5 
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

1 
50.0% 

0 
— 

0 
— 

0 
— 

0 
— 

5–10  
2 

33.3% 
0 

0.0% 
0 

0.0% 
0 

0.0% 
0 

0.0% 
0 

0.0% 
0 

0.0% 
0 

0.0% 
0 
— 

0 
— 

0 
— 

0 
— 

1 
7.1% 

0 
— 

10–15  
0 
— 

0 
— 

1 
33.3% 

0 
— 

0 
— 

0 
— 

1 
50.0% 

1 
33.3% 

0 
— 

0 
— 

1 
100% 

0 
— 

1 
7.1% 

0 
— 

15–20  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

1 
33.3% 

0 
— 

0 
— 

0 
— 

0 
— 

5 
35.7% 

0 
— 

20–30  
0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

0 
— 

1 
50.0% 

0 
— 

0 
— 

1 
100% 

1 
7.1% 

0 
— 

TOTAL 6 1 3 1 2 1 2 3 2 2 1 1 14 1 
 
More than half of respondents slated for conversion or who 
have already been converted do not agree with their 
seniority determination, as presented in Table 15. Of those, 
67.4% reported they were not informed of a process to 
appeal the determination. Of the 14 respondents that were 
informed of this process, 42.9% do not plan to appeal 35.7% 
plan to appeal, and 21.4% have already appealed. Two of the 
three respondents who have already appealed their 
determination are waiting on a decision. The other person 
reported their seniority determination was not changed. 

Employees who are converted to civil service positions 
receive new job titles. Table 16 displays results of the 
questions asked on this topic. Of the respondents that are 
affected by this, 65.2% do not agree with their CS title. 
About half (50.9%) say they were not informed of a process 
to appeal the conversion of their AP title to CS. Of the other 
half (49.1%) that were informed, 32.1% plan to appeal, 32.1% do not plan to appeal, and 35.7% have already 
appealed. Of those who have appealed, 70% are waiting on a decision, and 30% reported their AP job title 
was changed.  

Moreover, there is another appeals process available to people who do not agree with their new CS job title. 
They can appeal to get a new CS title. Of those who do not agree with their title, 71.4% were not informed of 
this process. Of the 16 respondents who were informed, three plan to appeal, 11 do not plan to appeal, and 
two have already appealed, both of whom are waiting on a decision. 

 
 

Table 15. Seniority determination   
 # % 
Agreement with determination (n = 82) 

Agree 39 47.6 
Do not agree 43 52.4 

Informed of process to appeal (n = 43) 
Was informed 14 32.6 
Was not informed 29 67.4 

Plans to appeal (n = 14) 
Plan to appeal 5 35.7 
Do not plan to appeal 6 42.9 
Have already appealed 3 21.4 

Outcome of appeal (n = 3) 
Waiting on a decision 2 66.7 
Seniority determination changed — — 
Seniority determination not changed 1 33.3 
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Table 17 displays data on respondents who 
were unaware of any of the appeals 
processes. The table shows how long it has 
been since they participated in the Job 
Analysis procedure(s). The results follow a 
similar pattern to the one presented earlier 
in Table 7. Those who participated in in-
person interviews with campus HR mostly 
completed the process at least two years 
ago. Most respondents who participated in 
the online survey did so within the last 
year. 

AP and CS staff who previously held AP 
positions and participated in Job Analysis 
procedures were asked how many total 
work hours they have spent on it. Figure 10 
displays these results in terms of all 
respondents as well as by AP and CS 
separately. Nearly 60% of respondents 
(60.3% of AP respondents and 53.8% of 
CS) report spending the equivalent of one 
business day or less on this. Between 14 
and 15% of respondents spent up to two 
business days on the process. A little more 
than 10% of respondents report spending 
more than a full week on this. 

 

Table 16. New Civil Service job title   
 # % 
Agreement with title (n = 89) 
Agree 31 34.8 
Do not agree 58 65.2 
Informed of process to appeal conversion of AP title to CS (n = 57) 
Was informed 28 49.1 
Was not informed 29 50.9 
Plans to appeal decision to convert AP title to CS title (n = 28) 
Plan to appeal 9 32.1 
Do not plan to appeal 9 32.1 
Have already appealed 10 35.7 
Outcome of appeal (n = 10) 
Waiting on a decision 7 70.0 
Academic Professional job title changed 3 30.0 
Academic Professional job title not changed — — 
Informed of process to appeal new CS title to get another CS title  
(n = 56) 
Was informed 16 28.6 
Was not informed 40 71.4 
Plans to appeal decision new CS title for another CS title (n = 16) 
Plan to appeal 3 18.8 
Do not plan to appeal 11 68.8 
Have already appealed 2 12.5 
Outcome of appeal (n = 2) 
Waiting on a decision 2 100.0 
New Civil Service job title changed — — 
New Civil Service job title not changed — — 
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Table 17. Unaware of appeals processes, by length of time since Job Analysis procedure 
 Unaware of appeals processes 
 # % 
Job Analysis in-person interview alone with campus HR 
6–8 months 1 16.7 
21–23 months 1 16.7 
24 months or more 4 66.7 
Total 6 100.0 
Job Analysis in-person interview with supervisor & campus HR 
6–8 months 2 10.5 
15–17 months 1 5.3 
24 months or more 16 84.2 
Total 19 100.0 
Job Analysis in-person interview with unit/college HR representative & campus HR 
6–8 months 2 66.7 
Prefer not to say 1 33.3 
Total 3 100.0 
Job Analysis online survey 
6-8 months 7 26.9 
9-11 months 6 23.1 
12-14 months 6 23.1 
15-17 months 3 11.5 
18-20 months 2 7.7 
24 months or more 1 3.8 
Prefer not to say 1 3.8 
Total 26 100.0 
Other type of Job Analysis procedure 
0-2 months 1 9.1 
9-11 months 2 18.2 
18-20 months 3 27.3 
21-23 months 2 18.2 
24 months or more 3 27.3 
Total 11 100.0 
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All respondents were asked if they supervise 
AP or CS employees. Nearly 60% of 
respondents do not supervise any 
employees, 26.7% supervise CS employees, 
and 21.6% supervise AP employees. 

All respondents were asked to describe any 
other concerns they have about the Job 
Analysis process or the process of converting AP positions to CS positions. Nearly 500 survey participants 
provided a response to this question. Their responses are summarized in Table 19. Comments related to job 
fit or job requirements were the most common. Respondents also frequently mentioned a lack of knowledge 
about the process, concern about job loss, job security, or bumping, and concern about salary or benefits. As 
comments were summarized, no attempt was made to classify them as either positive or negative. However, 
if a comment was general in nature and had a specific positive or negative slant, it was categorized as  
“Other positive comment” or “Other negative comment.” Some examples of the verbatim comments follow. 

59.6% 

14.4% 

5.4% 
2.7% 1.9% 

11.9% 4.1% 

60.3% 

14.2% 

5.2% 2.7% 2.1% 
12.1% 

3.3% 

53.8% 

15.4% 

7.7% 

2.6% 
0.0% 

10.3% 10.3% 

0%

10%

20%

30%

40%

50%

60%

70%

1-8 hours 9-16 hours 17-24 hours 25-32 hours 33-40 hours > 40 hours Prefer not to say

Hours spent on Job Analysis 

Figure 10. Number of total work hours spent on the Job Analysis process (n = 369) 

All AP CS

Table 18. Supervise employees (n = 1,317)* # % 
Supervise AP employees 284 21.6 
Supervise CS employees 351 26.7 
Do not supervise any employees 781 59.3 
*This question asked respondents to select all that apply so the total 
number of responses exceeds the number of people who answered the 
question. 
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Table 19. Other concerns about Job Analysis process or process of converting positions (n = 495) 
Category Mentions 
Job fit/job requirements 109 
Don’t know what it is; have no clue about the process 58 
Concern about job loss/job security/bumping 57 
Other 55 
Concern about salary or benefits 51 
Fairness/consistency/transparency 49 
Confusion/lack of information 46 
Other negative comment 45 
Union reason 44 
Hiring control and hiring difficulty 42 
Time/investment in the process 35 
Morale 33 
None/no concerns 29 
Funding reason 24 
Promotion/career path 22 
Concern about University mission/reputation/functioning 21 
Retention 18 
Concern about the appeals process 13 
Other positive comment 6 
Refused 6 
Don’t know 4 

 

When converting to a Civil Service Position, the ability to reward financially for performance is 
lost. This is a negative impact upon those converting into a Civil Service Position. When dealing 
with soft money, the guarantee of keeping your job is not there. If these positions are gone, you 
cannot easily go between projects. They are very specific to research ideas being researched. 

The Job Analysis has been a slow moving and unnecessary measure that has only added stress and 
uncertainty to the lives of employees. I understand the law, and the spirit of the movement, but 
employees need quick action and not to be left dangling for months at a time. 

Many AP positions are Civil Service type positions. There might be some opposition to the conversion, 
but the change should not be viewed as a negative. 

I know this is geared toward the AP staff and how they are concerned about the process but I feel 
the CS staff and positions leading to promotion has been overlooked through the years. I am 
grateful for the conversion that allows CS employees to move up in the promotional lines that had 
been non-existing for decades. This allows for fairness within the University system without having 
to be overlooked within a system that had favored a certain group in other states. The jobs open for 
CS positions had almost disappeared altogether. It had been years before any upper professional 
positions had be posted. CS hard working employees do matter and deserve to advance. Please do 
more to understand the CS employee perspectives. I hope this perspective gets heard and 
appreciated. 
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As a supervisor, I found the process to be 
most concerned with converting a target 
number of pre-existing AP positions to pre-
determined CS positions to be in compliance 
with the state mandate and not an earnest 
effort to assess the needs of individual units 
and help them to identify and adopt job 
categories best suited to their missions, 
scope of work, budgets and funding sources. 

Finally, respondents who supervise AP or CS 
staff were asked to describe their interest or 
concerns as they relate to the Job Analysis 
process and conversions of AP positions. Table 
20 shows the summary of these responses. 
Similar to the previous question, respondents 
frequently mentioned concerns about job fit and 
requirements followed by hiring control and 
hiring difficulty. Below are some examples of the 
verbatim comments. 

We need to be able to recruit and retain the 
best people. The overall should be focused on how the students and campus are best served. The 
process does not seem to be focused on quality. 

It has reduced my flexibility to hire and fire individuals. I am unable to reward individuals in CS 
positions vs. AP positions. We are losing career scientists and engineers because they don’t wish to 
have CS positions. 

I think that this is fair. There are very few positions of any type that absolutely require an 
individual to be an AP. 

I have very little concern about the job analysis and conversion process. I believe many people have 
problems with the process because for years they have been engaged in practices that subvert the civil 
service policy and procedures. So, the uproar on campus is less about the job analysis and conversion 
process and more related to the fact that people in supervisory roles want to hire preferred candidates 
rather than have an open hiring process. Thus, my interest is in having a more fair and equitable 
hiring process. If conversion to civil service enables that I’m very supportive of the job analysis. 

  

Table 20. Supervisor interests or concerns about Job Analysis 
process & process of converting positions (n = 307) 
Category Mentions 
Job fit/job requirements 52 

Hiring control and hiring difficulty 47 
Concern about bumping 23 
Concern about salary or benefits 23 
Other 23 
Morale 22 
Fairness/consistency/transparency 19 
Staff retention 16 
Promotion, merit, or career path 16 
None/no concerns 15 
Other negative comment 15 
Confusion/lack of information 14 
Funding reason 12 
Refused 12 
Union reason 9 
Other positive comment 7 
Don’t know 3 
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Appendix A 

Survey invitation materials 

Survey E-vite 
From: UIC Survey Research Laboratory 
Subject: Your feedback is needed on UIC’s Job Analysis project 
 
Dear Colleagues: 
 
Under sponsorship provided by the Chancellor, the UIC Academic Professional Advisory Committee (APAC) 
is conducting a survey of UIC employees to learn more about their experiences with the Job Analysis 
project. A goal of the Job Analysis project is to classify university positions as either Civil Service or 
Academic Professional. The survey results will be used to inform discussions on campus with university 
decision makers about this project. 
 
You are invited to participate in this study because you are an employee at UIC, and your experience will 
give us valuable insights into the Job Analysis project. All of your responses will be kept strictly confidential 
and reported only in aggregate form. Participation in this survey is voluntary and you are free to stop 
completing the questionnaire any time. We estimate that it will take less than 10 minutes of your time to 
complete the questionnaire. 
 
To protect the confidentiality of your responses, the UIC Survey Research Laboratory (SRL) is managing the 
administration of this survey. If you have any problems with the survey link, please contact SRL via e-mail 
at afulle2@uic.edu, or you may call Anne Diffenderffer at (312) 413-0492. If you would like more 
information about APAC and the survey, please contact me directly. 
 
You may access the questionnaire by clicking on the following link: 
 
Begin 
 
On behalf of APAC and our sponsors, thank you for taking the time to complete this questionnaire! 
 
Colleen Piersen 
APAC Chair 
The University of Illinois at Chicago 
Phone: (312) 413-4299 
E-Mail: cpiersen@uic.edu 
 
The Academic Professional Advisory Committee (APAC) of the University of Illinois at Chicago is an elected 
body whose function is to represent and serve Academic Professional (AP) staff. For more information about 
APAC, see http://www.uic.edu/orgs/apac. 

 
  

mailto:afulle2@uic.edu
https://app.surveygizmo.com/invite/messages/id/2060862/link/%5binvite%28%22survey%20link%22%29%5d
mailto:cpiersen@uic.edu
http://www.uic.edu/orgs/apac/
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Survey Reminder  
From: UIC Survey Research Laboratory 
Subject: Reminder! Your feedback is needed on UIC’s Job Analysis project 
 
Dear Colleagues: 
 
You should have recently received an e-mail about a survey the UIC Academic Professional Advisory 
Committee (APAC) is conducting of UIC employees to learn more about their experiences with the Job 
Analysis project. A goal of the Job Analysis project is to classify university positions as either Civil Service or 
Academic Professional. The survey results will be used to inform discussions on campus with university 
decision makers about this project. 
 
You are invited to participate in this study because you are an employee at UIC, and your experience will 
give us valuable insights into the Job Analysis project. All of your responses will be kept strictly confidential 
and reported only in aggregate form. Participation in this survey is voluntary and you are free to stop 
completing the questionnaire any time. We estimate that it will take less than 10 minutes of your time to 
complete the questionnaire. 
 
To protect the confidentiality of your responses, the UIC Survey Research Laboratory (SRL) is managing the 
administration of this survey. If you have any problems with the survey link, please contact SRL via e-mail 
at afulle2@uic.edu, or you may call Anne Diffenderffer at (312) 413-0492. If you would like more 
information about APAC and the survey, please contact me directly. 
 
You may access the questionnaire by clicking on the following link. **Please do not forward this e-mail 
to anyone; the link below is unique to you.** 
 
Begin 
 
On behalf of APAC and our sponsors, thank you for taking the time to complete this questionnaire! 
 
Colleen Piersen 
APAC Chair 
The University of Illinois at Chicago 
Phone: (312) 413-4299 
E-Mail: cpiersen@uic.edu 
 
The Academic Professional Advisory Committee (APAC) of the University of Illinois at Chicago is an elected 
body whose function is to represent and serve Academic Professional (AP) staff. For more information about 
APAC, see http://www.uic.edu/orgs/apac. 

mailto:afulle2@uic.edu
https://app.surveygizmo.com/invite/messages/id/2060862/link/%5binvite%28%22survey%20link%22%29%5d
mailto:cpiersen@uic.edu
http://www.uic.edu/orgs/apac/
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Appendix B 

Questionnaire 

 

 
The above image is included to give the reader a sense of how the Web survey appeared to respondents. 

APAC Job Analysis Survey 

Thank you for taking the time to participate! 

The purpose of this survey is to learn more about UIC employees' experiences with the Job Analysis 
project. A goal of the Job Analysis project is to classify university positions as either Civil Service (CS) or 
Academic Professional (AP). Your input is valued and appreciated. 

All of your responses will be kept strictly confidential and reported only in aggregate form. Participation 
in this survey is voluntary, and you are free to stop completing the questionnaire at any time. We 
estimate that it will take less than 10 minutes of your time to complete the questionnaire. 

To protect the confidentiality of your responses, the UIC Survey Research Laboratory (SRL) is 
managing the administration of this survey. APAC will disseminate the results in mid-June. If you have 
any problems with the survey link, please contact Anne Diffenderffer, Project Coordinator at SRL via e-
mail at afulle2@uic.edu, or by phone at 312-413-0492. If you would like more information about APAC 

mailto:afulle2@uic.edu
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and the survey, please contact Colleen Piersen, APAC Chair, by e-mail at cpiersen@uic.edu, or by phone 
at 312-413-4299. 

[PAGE BREAK] 

A few quick notes about the survey...  

• Please click the button that most closely corresponds to your answer. 
• Feel free to skip any questions you do not wish to answer. 
• After you have answered all the questions on a screen, click "Next page" to save your answers and 

move to the next screen. When you reach the end of the questionnaire, please click the "Submit" 
button so that your responses can be saved in the database. 

• If you would like to return to a previous screen, click "Previous page." 
• If you change any of your previous answers on a screen, please remember to click "Next page" 

before proceeding to the next screen. 
• If you need to exit the survey before completing, simply close your browser. The next time you click 

the survey link in the e-mail invitation, you will see that your previous responses have been saved. 
You can change your previous responses and/or continue where you left off. 

• The survey link is unique to you; please do not forward it or otherwise share it with anyone else. 

[PAGE BREAK] 

A. What is your current title? 
  ___________________________________  

 
B. Please select the unit or college for which you work at UIC. 

 
[DROP-DOWN LIST TO BE PROVIDED BY APAC INCLUDING AN OTHER “SPECIFY” 
CATEGORY] 

 
C. How long have you worked at UIC? 

 
 0-50 Months/Years [R will enter number and select either months or years] 
 
D. How long have you worked in your current position? 
 
 0-50 Months/Years [R will enter number and select either months or years] 
 

1. How well informed do you think you are about the job analysis and conversion process?  
Extremely well informed 
Very well informed 
Moderately well informed 
Not well informed 
I prefer not to say 

 

mailto:cpiersen@uic.edu
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2. How well do you understand Job Analysis and Conversions? 
Extremely well 
Very well 
Moderately well 
Not very well  
Not at all well 

 
The following question will be used to determine which track of questions each 
respondent will follow. 
 
3. Which of the following best describes your current position? 
 

☐ Academic ProfessionalGo to #4 
☐ Civil ServiceGo to #3a  
☐ Faculty Go to #23 

 
3a. Have you ever had a previous position as an Academic Professional, which was converted to a Civil 

Service position as a result of the job analysis process, or have you never previously had such a 
position? 
☐ Had an AP position converted to CS 
☐ Never had an AP position converted to CS Go to #24 

 
 
TRACK 1: I am an Academic Professional - I have not had an in-person Job Analysis interview nor 
have I completed the online Job Analysis survey. 
 
TRACK 2: I am an Academic Professional - I have had an in-person Job Analysis interview or I have 
completed the online Job Analysis survey, but I have not been notified of the results. 
 
TRACK 3: I am an Academic Professional. I have had an in-person Job Analysis interview or I have 
completed the online Job Analysis survey, and I have been informed that my position will remain 
Academic Professional. 
 
TRACK 4: I am an Academic Professional. I have had an in-person Job Analysis interview or I have 
completed the online Job Analysis survey, and I have been informed that my position will be converted 
to a Civil Service position. 
 
TRACK 5: I was previously an Academic Professional, but my position has been converted to Civil 
Service. 
 
TRACK 6: I am a faculty member or a Civil Service staff member. 
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4. Have you completed a Job Analysis in-person interview, online survey, or something else for your 
position? Please select all that apply. 
☐ I completed a Job Analysis in-person interview by myself with campus Human Resources. 
☐ My supervisor and I completed a Job Analysis in-person interview with campus Human 
Resources. 
☐ My unit/college HR representative and I completed a Job Analysis in-person interview 
with campus Human Resources. 
☐ I completed a Job Analysis online survey. 
☐ I completed another type of Job Analysis procedure. (specify) _____________  
☐ I don’t rememberGo to #23 
☐ None of the aboveGo to #23 

 
Track 2, Track 3, Track 4, Track 5 
 
(Ask if Q3=AP, and Q4 does not equal “I don’t remember” or “none of the above” ) 
5. How long has it been since you completed your [PIPE IN RESPONSE FROM QUESTION 4 AND 

REPEAT QUESTION FOR AS MANY RESPONSES AS THEY SELECTED]? 
☐ 0-2 months 
☐ 3-5 months 
☐ 6-8 months 
☐ 9-11 months 
☐ 12-14 months 
☐ 15-17 months 
☐ 18-20 months 
☐ 21-23 months 
☐ 24 months or more 
☐ I prefer not to say 
 

6. Have you been notified about the outcome of the Job Analysis, or have you not yet been notified 
about the outcome of the Job Analysis? 

 
☐ Notified of the outcome 
☐ Not notified of the outcome Go to #23 

 
7. How were you notified of the outcome of the Job Analysis? 
 

☐ I received informal notification from my supervisor 
☐ I received informal notification from my unit or college HR representative 
☐ I received formal verbal notification from campus Human Resources 
☐ I received formal written notification from campus Human Resources 
☐ I received some other type of notification (specify) _____________________  
 

8. Is your position going to remain as an Academic Professional position, or is it going to be changed 
to a Civil Service position? 
☐ Remain as an Academic Professional  Go to #23 
☐ Changed to a Civil Service position 
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9. What is your new title? 
______________________________ 
______________________________  

Track 4, Track 5 
10.  [IF TRACK 4, ASK] Will you convert to your new Civil Service position before the notice rights in your 

Academic Professional position have expired, or will you wait to convert to your new Civil Service 
title until after the notice rights in your Academic Professional position have expired? 
If you did not qualify for Notice Rights in your Academic Professional position before it was 
changed, please select “Did not qualify for Notice Rights” 
 
☐ Did not qualify for Notice Rights in my Academic Professional position 
☐ Will convert before notice rights expire 
☐ Will wait to convert until after notice rights expire 
☐ Undecided 
☐ I prefer not to say 
☐ Don’t know 
 

[IF TRACK 5, ASK] Did you convert to your new Civil Service position before the notice rights in your 
Academic Professional position had expired, or did you wait to convert to your new Civil Service title 
until after the notice rights in your Academic Professional position had expired? 

☐ Did not qualify for Notice Rights in my Academic Professional position 
☐ Converted before notice rights expired 
☐ Waited to convert until after notice rights expired 
☐ Undecided 
☐ I prefer not to say 
☐ Don’t know 

 
Track 4, Track 5 
10a. Please tell us more about why you [pipe: converted before the notice rights expired/waited to 
convert until after the notice rights expired.] 

______________________________ 
______________________________  

 
Track 4, Track 5 
11.  [IF TRACK 4, ASK] Will your new Civil Service position be:… [IF TRACK 5, ASK] Is your new Civil 

Service position: 
• Exempt (salaried, you will not be eligible for overtime) 
• Non-exempt (not salaried, you will be eligible for overtime) 
• Not sure 
• I prefer not to say 

 
 
Track 4, Track 5 
12. [IF TRACK 4, ASK] Will your new Civil Service position be: 

[IF TRACK 5, ASK] Is your new Civil Service position: 
• Union 
• Non-union 
• I prefer not to say 
• I do not know 
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Track 4, Track 5 
13. [IF TRACK 4, ASK] How many years of Civil Service seniority will you receive in your new position 

as a Civil Service employee? 
[IF TRACK 5, ASK] How many years of Civil Service seniority did you receive in your new position 
as a Civil Service employee? 

 
• None 
• Less than 1 Year 
• 1 Year 
• 2 Years 
• 3 Years 
• 4 Years 
• 5 Years 
• 6 Years 

• 7 Years 
• 8 Years 
• 9 Years 
• 10 Years 
• 11 Years 
• 12 Years 
• 13 Years 
• 14 Years 

• 15 Years 
• More than 15 years 
• I prefer not to say 

 Go to #18 
• I do not knowGo 

to #18 

 
14. Do you agree with your seniority determination, or do you not agree with it? 

Agree  Go to #18 
Do not agree 

 
15. As far as you know, is there a process by which you can appeal your seniority determination, or is 

there no such process? 
Is a process 
No process  Go to #18 

 
16. [If “do not agree” and “is a process”] Do you plan to appeal your seniority determination, or do you 

not plan to appeal it? If you have already appealed, please select “have already appealed” 
Plan to appeal  Go to #18 
Do not plan to appeal Go to #18 
Have already appealed  

 
17. [If “Have already appealed”] Which of the following best describes the outcome of the appeal? 

Waiting on a decision 
Seniority determination changed 
Seniority determination not changed 

 
18. Do you agree with your new Civil Service job title or do you not agree with it? 

Agree  Go to #23 
Do not agree 

 
 
19. As far as you know, is there a process by which you can appeal your new Civil Service job title, or is 

there no such process? 
Is a process 
No process Go to #22 

 
20. [If “do not agree” and “is a process”] Do you plan to appeal your new Civil Service job title, do you 

not plan to appeal it? If you have already appealed, please select “have already appealed” 
Plan to appeal Go to #22  
Do not plan to appeal Go to #22 
Have already appealed 
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21. [If “Have already appealed”] Which of the following best describes the outcome of the appeal? 
Waiting on a decision 
New Civil Service job title changed 
New Civil Service job title not changed 

 
 
Track 1, Track 2, Track 3, Track 4, Track 5, Track 6 
 
(Ask if Q3=AP, and Q4 does not equal “I don’t remember” or “none of the above” ) 
22.  Approximately how many total hours of your work time has been spent on the Job Analysis process 

so far? 
Please include any information sessions about job analysis you may have attended, time spent on 
Job Analysis interviews or questionnaires, time spent discussing the process with management or 
HR representatives, etc 

 
1 hour 
2 hours 
3 hours 
4 hours 
5 hours 
6 hours 
7 hours 
8 hours 
9 hours 
10 hours 
11 hours 
12 hours 
13 hours 
14 hours 

15 hours 
16 hours 
17 hours 
18 hours 
19 hours 
20 hours 
21 hours 
22 hours 
23 hours 
24 hours 
25 hours 
26 hours 
27 hours 
28 hours 

29 hours 
30 hours 
31 hours 
32 hours 
33 hours 
34 hours 
35 hours 
36 hours 
37 hours 
38 hours 
39 hours 
40 hours 
More than 40 hours 
I prefer not to say 
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Track 1, Track 2, Track 3, Track 4, Track 5, Track 6 
Please Tell Us Your Opinions  
23. How fair do you think the job analysis process is to all employees? Not at all fair, not very fair, 

moderately fair, very fair, extremely fair 
24. How fair to employees are decisions about the number of years of seniority an employee can get if 

his or her position gets converted as a result of the job analysis? Not at all fair, not very fair, 
moderately fair, very fair, extremely fair 

25. How concerned are you about the job analysis process negatively affecting progress in an 
employee’s career? Not at all concerned, not very concerned, moderately concerned, very 
concerned, extremely concerned 

26. How concerned are you about the uncertainty of the soft funding (grants and contracts) on which a 
position might be based? Not at all concerned, not very concerned, moderately concerned, very 
concerned, extremely concerned 

27. How concerned are you about employee benefits being the same if a position gets converted as a 
result of the job analysis? Not at all concerned, not very concerned, moderately concerned, very 
concerned, extremely concerned 

28. How concerned are you about your earnings potential if a position gets converted as a result of the 
job analysis? Not at all concerned, not very concerned, moderately concerned, very concerned, 
extremely concerned 

29. If you have any other concerns about the job analysis process or the process of converting AP 
positions to Civil Service positions, please describe them. 

 
 
Track 1, Track 2, Track 3, Track 4, Track 5, Track 6 
30. Do you supervise any employees, or do you not supervise any employees? (Check all that apply) 

• Supervise AP employees 
• Supervise Civil Service employees 
• Do not supervise any employees Go to End 

 
31. [PROGRAMMING INSTRUCTION: ASK ONLY IF “SUPERVISE” SELECTED IN #30] From your perspective as a 

supervisor, what are your interests or concerns as they relate to the Job Analysis process and 
conversions of Academic Professional staff to Civil Service staff? 

 
32. What is your appointment? 

 
 Part time (<50%) 
 Part time (50% to <100%) 
 Full time (100%) 

 
33. Is your position a visiting or temporary position, or is it a permanent position? 

 
 Is a visiting or temporary position 
 Is a permanent position 
 I prefer not to say 

 
34. Please select your gender. 

 
 Male 
 Female 
 I prefer not to say 
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35. Do you consider yourself to be Hispanic or Latino? 
 

 Yes 
 No 
 I prefer not to say 

 
36. What race do you consider yourself to be? 
 
 American Indian or Alaskan Native 
 Asian 
 Black or African-American 
 Native Hawaiian or Pacific Islander 
 White 
 Other (Specify) __________________________________  
 I prefer not to say 

 
37. What is the highest level of education you have completed? 

 
 Less than High School 
 High School Diploma or U.S. GED 
 Some college 
 Associate’s Degree 
 Bachelor’s Degree 
 Master’s Degree 
 Doctoral/Professional Degree 
 I prefer not to say 
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