
 

OFFICE OF THE PROVOST 

Capital Project Reconciliation Committee 

Purpose 

To coordinate the campus response to the changing environment for exis�ng and planned capital 
projects.   
 

Commitee Composi�on 

Membership 

• Vice Chancellor for Academic Affairs and Provost, Chair 
• Vice Chancellor for Administra�on and Opera�ons 
• Vice Chancellor for Research and Innova�on  
• Vice Chancellor for Ins�tu�onal Advancement  

 

Ex officio 

• Associate Vice Chancellor and Execu�ve Director for Facili�es and Services 
• Associate Chancellor and Vice Provost for Budget and Resource Planning 
• Assistant Provost for Capital Planning 
• Assistant Vice President for Capital Programs and U�lity Services 

 

Mee�ng Frequency 

• Quarterly 
 

Process 

The commitee will consider the campus’s strategic response to changing circumstances for exis�ng 
and planned capital projects (e.g., unan�cipated costs, etc.) and the emergence of new opportuni�es 
(e.g., unexpected donor interest, new RFPS, state mandates, etc.) in the broader context of established 
priori�es, exis�ng commitments, emerging goals, and the overall campus budget.   
 
The Provost will set the agenda for discussion, with input from stakeholders. In turn, the Execu�ve 
Director and for Facili�es and Services and the Assistant Provost for Capital Planning will prepare 
background informa�on for discussion, including poten�al op�ons.    
 
Final decisions rest with the Chancellor and the Provost. 
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